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Big Picture

e Exploration and Planning (2000 -
2007)

e Development and Implementation
(2007 - 2012)
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Exploration and Planning

Need/Market

Technology Platform
Infrastructure

Organizational Capacity and Roles

Conclusion: Go!
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Implementation - Inhouse
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Implementation — Public Acces
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his library is a central point of reference for accessing a wide variety of transportation-related
videos. We can now produce streaming videos or conduct webcasts for your office as a free
service to you. To learn more, please contact drew.coleman@ct.gov in Info Systems or
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Types of Content/VOD

Inhouse training and communication

Inhouse administrative and technology
tutorials

Public meetings, PSAs

Construction project summaries/status
reports

Technical seminars and presentations
LTAP courses

Research summaries and presentations
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Content Production
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Content Production

LECTERN HARDWARE

PC with dual video display adapter

Wireless handheld microphone receiver

Phantom microphone for room house-sound

Phantom microphone for use with Camtasia

Video scan converter (DVI-input , HD-SDI-output)

Presentation PC-Monitor
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Utilization
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Conclusions and Observations

e Cost (equipment, personnel, etc): — $330K

e Used routinely (Survived the Research
> Implementation transition)

e Development and routine use require
organization-wide cooperation
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