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Objectives

1.Evaluate existing energy management 
strategies

2.Investigate the feasibility and benefits 
of implementing a comprehensive, 
centralized Energy Management 
Program at SDDOT.

3.Develop an agency‐wide Master 
Energy Management Plan.



Comprehensive Energy 
Management Program

1. Energy Management Program
2. Master Energy Management Plan



1. Phased implementation
a. Easy‐to‐implement
b. Higher intensity
c. Advanced

Master Energy 
Management Plan



1.Phase I
a. Energy and cost savings of 5%
b. Payback in two years or less

2.Phase II
a. Energy and cost savings of 15%
b. Paypack in six years or less

3.Phase III
a. Energy and cost savings of 25 %
b. Payback in 10 years or less



1. Phase I
1.Energy audits (self assessment)
2.Measurement and Verification
3.Conduct Energy Audits

2. Phase II
1.Advanced self‐energy audits
2.Smart building controls
3.HVAC improvements

3. Phase III
1.Utilize renewable technologies
2.Energy audits
3.Aggressive new construction energy
standards



Current Status

1.Formed Energy Management Team
2.Appointed Energy Manager
3.Draft Energy Management Program
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