


 Automated Research Tracking System
 ARTS Overview
 Research Management
 Finance & Contracting 
 Future Enhancements
 Questions & Answers



Initially developed to replace financial spreadsheet

ARTS Development & Support Costs 
 System Planning & Concept Design:  $171, 200
 Five year Support Contract:  $122,500 

• Linked to Financial System SWIFT
• MAPS to SWIFT Conversion
• ARTS Customization
• Custom Reports
• Enhancements 
• Troubleshooting & Support



 Access database 
 Internet access 
 Login features using username & password 

w/user privileges
 Customized login screen/user 
 Menu driven & user friendly 
 Search features 



ARTS Database 
 Project Information
 Contract Information
 Work Plan Tasks
 Funding & Payment 
 Media Tracking
 Evaluation Forms

Other Features
 File Folders
 Reports
 Client Lists

Project Management
 TAPS, AL, TL, PI
 Reporting (Tracking Progress)
 Deliverables

Financial 
 Contracts Documents
 Task Due Dates/Comments
 Financial Reports



►Direct access to project files 
►Client database
►Build in search capabilities
►Customized reporting capabilities
►Distribution lists => email list
►Automatic notification 
Tasks overdue
Contract expiration dates





 Needs statement management 
 Portfolio management by research topic area or 

funding source
 Project management components 
 Contracts 
 Partnership, interagency, intra-agency agreements
 Purchase orders

 Technical Advisory Management features





 Email Button

 Filing functionality
 Quickly point to the project file

 TAP meeting forms 
 Simply push a button TAP Attendance Sheets
 TAP check off list on tasks
 Materials needed at time of meeting for project 

management
 Materials can be completed, scanned and filed after 

TAP meetings









Finance & Budget Management
 Local Road Research Board (LRRB)
 Transportation Research Innovation Group (TRIG)
 Funding Source
 SP&R Pooled Fund Program Management

Finance Contract development process

Contract Management

Reconciliation between cost accounting systems 
(FMIS, SWIFT & ARTS)







Marketing
 Using ARTS data to generate individual “project pages” on the 

public website with links to reports, technical summaries, and 
other materials
 Tracking marketing materials by project/contact
 Providing public access to program information (i.e., At-A-

Glance information) via the website

Research Management
 Develop a workload summary reports by PA, PC and PI  
 Provide linkage with idea, NS and project proposal 
 Enhance automatic due date email notification
 Expand PM screens to include Gantt chart reporting 
 Automate entry of quarterly report statements



Finance & Contracting 
 SP&R Budget Information
 Fiscal Year Impacts due schedule creep
 Enhance amendment tracking 

Program Level
 Performance measures 
 Monitor and track Implementation efforts
 Develop program level assessment tools



 Invaluable tool to effectively manage research 
program 

 One stop shop for all research project and 
budget information

 Customized budget reports save time & 
resources

 Search function allows for quick access to 
information

 Automates the generation of annual program 
information 



 Database is only as good if information maintained 
and current =>dedicated staff

 Define clear roles and responsibilities for 
maintaining data and information

 Keep database current as processes, procedures 
and requirements change

 Maintain system documentation 
 Training new staff on ARTS
 Managing enhancement and changes to best 

optimize consultant time & effort
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