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Application of Reliability P

THE PATH TO EXCELLENCE
IN OPERATIONS FOR A
STATE DOT . L 0.

To Here

What areas should this DOT
target for improvement?

Which capabilities does the Fie
DOT have to improve to get there? - .

From Here

TOOLS FOR THE ROAD AHEAD



Strategic Approaches for SHRP2
Reliability Implementation

e TIM Training (L12, L32b, L32c)
* Knowledge Transfer (L17)

» Gap filling projects

« Communications tools

» Data archive (L13A)
» Regional operations forums (L36)

e Organizing for  Individual

Reliability « Reliability Analysis Tools PFO?UCt
- - Implementation:
. * Reliability Monitoring (L02)
\l/_v?)6rkcs:l’l\1/|0MS for » Planning and Program (LO5) ‘ D_QTS’ MPOS’_
P « Reliability Design (L07) Cities, Counties

DOTs and MPOs

« HCM (L0S)

« Single or multiple
« Organizing for Reliability product

» Business Process (L01/L34) implementation
» Workshop materials (L31)

/ e Other Products
< » Modeling tools (L04)
» Economic evaluation models (L11)

* Traveler information (L14)

» Support for
implementation of
agency action plan
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e Systems Operations &
Management
Capability
Improvement
Workshops (LO6)

— Business Processes

— Systems/ Technology

— Performance Measurement
— Culture

— Organization/Staffing

— Partnerships




Guide to Integrating Business Process to

Improve Reliability (LO1)

Integrating Business
Processes to Improve
Reliability (LO1)

» Guidebook (and e tool) for
structured approach to
analyzing key processes and
gaps to improve reliability




Four-step Process

Outreach

— Creating awareness and interest in developing and sustaining
operations as a core business function

Assessment

— Analyzing of needs and potential business process strategies to
address key organization issues and institutional gaps impacting
travel-time reliability

Development

— Creating an action plan with specific steps to improve operational
efficiency and effectiveness

Implementation
— Delivering action plan and measuring progress




Implementation Approach

Level 1 Outreach Strategies

Outreach | CEO/SGHIorfeader sesslons

f’v I —‘\'c
Other resources TBD

( ]
. L31CEO presentation
l

Product: Awareness and
interest in developing and
sustaining operations as a
core business function
within their agency/region

i What are the issues/needs/ barriers?

* Provide CEO/executives an understanding of what this
approach has to offer and gain their interest in serving as

an initial implementer

« Gain commitment from CEO/executives and key staff and

stakeholders
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Implementation Approach

Level 2 Assessment Strategies

Preliminary
Assessment

What are the issues/needs/ barriers?

Needs/Barriers by

Audience

Inventory of current +  SO&M Program managers
processes, policies, and «  Other DOT units
programs »  External partners

Interview top »  Stakeholders
management Jelected

officials _, T
| Other resources TBD

| LO6 CMM Workshops

1
»

Product: Analysis of needs

and potential business
process strategies to address
key organizational/
institutional gaps impacting
travel time reliability

What needs to happen and how

do we get there?

How do we measure success?

Assess the organizational maturity of agency/region

SHRP2
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Implementation Approach

Level 3 Development Strategies

What needs to happen and how
do we get there?

How do we measure success?

Implementation/ Performance Measures
Dissemination methods +  Outputs

*  Workshops/Training *+ Outcomes

+  Ops Academy *  Program status changes
+  Peer-to-Peer »  Establishment of P/P

*+ Web/On-line Tools ¢« Participation in activities

*  Documents/Guidance J h

T Feedback may
a | modify products
BEnar ARSI SHRES, ‘ Product: Action plan with

FHWA Resources <€

specific actions steps for

L34 Business Process | X moving further along on

Decision Srj LO1 Business their own p.::\th towart.i

more effective operations
Processes :

\ business processes

| =

Develop an action plan to improve the agency/region level
of operations capability

SHRP2
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Implementation Approach

Level 4 Implementation Strategies

Product: Measured

Action Plan Monitor and progress toward being
Delivery Revise as needed more effective and
' sustained operations
programs

Deliver resources to improve processes, garner support of
leadership to continue funding the program, and foster relationships
among the various stakeholder groups involved in operating the
systems
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Outreach CEO/Senior Leader sessions

Other resources TBD

L31 CEO presentation

Product: Awareness and

interest in developing and
sustaining operations as a
core business function
within their agency/region

What are the issues/needs/ barriers?

Assessment

Preliminary Needs/Barriers by

Assessment Audience

- Inventory of current . SO&M Program managers
processes, policies, and . Other DOT units
progré_'ms - External partners

- Interview top . Stakeholders
management /elected
officials §

Other resources TBD

LO6 CMIM Workshops

Product: Analysis of needs
and potential business
process strategies to address
key organizational/
institutional gaps impacting
travel time reliability

What needs to happen and how

do we get there?
Development

How do we measure success?

Implementation/ Performance Measures

Dissemination methods = Outputs

= Workshops/Training . Outcomes

- Ops Academy o Program status changes

- Peer-to-Peer - Establishment of P/P

- Web/On-line Tools - Participation in activities

o Documents/Guidance I

T Feedback may
modify products

Other AASHTO/ SHRP2/ I

FHWA Resources -€

L34 Business Process

Beci=lan o) LO1 Business

Product: Action plan with
specific actions steps for
moving further along on
their own path toward
more effective operations

Processes -
business processes
Product: Measured
Implementation Action Plan Monitor and progress tom_-vard being
more effective and

Delivery Revise as needed

7/31/2013 Organizing for Reliability

sustained operations
programs

11



