
 
 

    

 
 

 

 

            

        

                   

                             

                               

             

 

  

                                           

                                         

                                         

                                         

                                         

                                 

 

 
                            

                             

                               

                                 

 

          

                                 

           

             

                                     

 

  

                       

                       

                       

 

    

                     

                       

                       

Innovation Showcase Rating Form 

Name of Submission______________________________________________ 

Category:  Tools and Work Processes   Software/Technical 

Circle the number that best describes your rating of the submission in the following categories. 

1) Originality             Points  
Totally new practice not associated with another agency or organization  15 
New  practice  to  LA  DOTD  10  
Adaptation  of  existing  practice  or  a  management  directive  5 
Practice has been considered before or product can be readily purchased  1 

2) Duration 
Practice  has  been  in  active  use  more  than  4  years  5  
Practice  has  been  in  active  use  for  3  –  4  years  4  
Practice  has  been  in  active  use  for  2  –  3  years  3  
Practice  has  been  in  active  use  for  1  –  2  years  2  
Practice  has  been  in  active  use  for  0  –  1  years  1  
Conceptual  idea  does  not  have  proven  results  0  

3) Organizational Impact 

Direct  impact  on  organization‐wide  performance  15  
Impact  on  district  performance  10  
Impact  on  division/gang  performance  5  
Impact  on  work  team  performance  1  

4) Conservation of Resources (cost savings for the activity) 
Significant,  ongoing  time  or  money  savings  15  
Moderate, ongoing time or money savings OR significant one‐time savings  10 
Some one‐time savings of time or money OR limited ongoing savings  5 

Little  or  no  time  or  money  savings  1  

5) Initial Cost to Implement 

Low cost (<$1,000)  5 
Moderate cost ($1,000 ‐ $10,000)  3 
High cost ($10,000+)   1 

6) Reproduction Cost (Using new material, excludes labor) 
Low cost (<$1,000)  10  
Moderate cost ($1,000 ‐ $10,000)  5 
High cost ($10,000+)   1 
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Innovation Showcase Rating Form 

7) Idea/concept  met  intended  goal(s)             Points  
Exceeded  intended  goal(s)  15  
Met  intended  goal(s)  10  
Made  substantial  progress  toward  goal(s)  5  
Did  not  met  intended  goal(s)  1  

Total Points_____________ 

1) Impact  on  Worker/Contractor  Safety  
Significant  impact  on  worker/contractor  safety  15  
Moderate  impact  on  worker/contractor  safety  10  
Low  impact  on  worker/contractor  safety  5  
No  impact  on  worker/contractor  safety  1  

2) Impact on Public Safety 

Significant  impact  on  public  safety  15  
Moderate  impact  on  public  safety  10  
Low  impact  on  public  safety  5  
No impact on public safety 1 

Total Points_____________ 

I have a safety concern with this innovation. 

Comments: 

Reviewer’s Initials: ___________________ 
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