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Mississippi River Valley
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Reduce flood risk and 

improve floodplain 

management across the 

state 

Mission
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Presenter
Presentation Notes
It is really best to provide an update on our progress within this broader context

Emphasize that we aren’t creating anything new – we’re taking lessons learned and applying them to the broader good 

Effective floodplain management 
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What is a Watershed?
An area or ridge of land that separates waters
flowing to different rivers, basins, or seas.

Presenter
Presentation Notes
Why Watershed? Recommendations generated by this Initiative will be holistic & informed by the conditions of an area’s watershed vs. jurisdictional boundary—because, when we do not consider impacts to the larger watershed, we risk the health and safety of our neighboring communities. 

One way to think about a watershed is to imagine where rainfall flows and—ultimately—stops (or more appropriately, is absorbed).  If a drop of rain at the top of a mountain and another drop of rain at the bottom of a valley end up at the same spot (or body of water) – then they are in the same watershed and should be considered together – because they impact each other and the body of water to which they flow.

The watershed approach aims to provide State and local leaders with a fuller, more holistic, understanding of the impacts of their projects, programs, and policies; thus reduce the likelihood of unintended consequences.
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HUC 8 WATERSHEDS
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BACKGROUND 
Decision-making 
Structure 
The Council is supported 
by Technical Advisory 
Groups who ensure 
integration of stakeholder 
input and transparency of  
process
Executive Order Signed: 
May 2018

Presenter
Presentation Notes
Due to the nature and scope of the Initiative, the need to implement a coordinated decision-making process that can generate practical recommendations to the Council was of paramount importance.

To this effect, the Council is supported by a number of Technical Advisory groups, each with a unique focus (projects, data, etc.).   These groups are largely made up of agency representatives and they function like a “clearing house” for the Council: testing, refining, and recommending improvements to aid in reducing future flood risk in the State. 
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FUNDING

STANDARDS

INTEGRATED 
PLANNING

CAPABILITY & 
CAPACITY

$

DATA

ENGAGEMENT

Strategic Areas 
of Focus
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Presenter
Presentation Notes
To leave a lasting impression, we need to stay focused.  
This can be difficult when we do not want to limit the possibilities surrounding this work
Regardless, as we move forward – as an Initiative, to create a solid foundation for more effective floodplain management.  We understand that we:
Must improve Data collection and maintenance
Create and standardize best practices around the state
Engage with our stakeholders to ensure we are doing the work that needs to be done to meet their needs
Plan around watershed boundaries
Seek and coordinate long term funding for this effort, and 
Build capability and capacity so that we might all elevate our standard for floodplain management around the state
If we are to reap the benefits of running this Program effectively. 
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UPDATELocal & Regional Projects
Round 1 
Funding Distribution
Goals and Objectives
Eligible Activities
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Presenter
Presentation Notes
We’re focusing a significant amount of attention to preparing Round 1 Projects, which will be funded without the added scientific support of statewide modeling.  I’ll provide a brief explanation of this distribution, its goals and objectives, and eligible activities. 
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$100 Million total
• $40 million set aside for 

watershed regions
• $60 million statewide

All projects must meet 
minimum criteria
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DISTRIBUTION
Round 1 Funding Opportunity

Presenter
Presentation Notes
The following recommendations were also approved at our January 30th meeting, pending public comments received and the HUD Federal Register Notice, which has not yet been published.

So, with regards to the Funding Distribution, Round 1 will likely make available a total of 100 million dollars, wherein 40 million dollars will be set aside for regions and 60 million will be awarded Statewide.  All funds will be competitive and must meet minimum project criteria and that only Regional and Local Government Agencies may be Eligible Grantees. Other parties may work with an eligible agency to submit a proposal.
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ELIGIBLE ACTIVITIES
Round 1 Funding Opportunity

Characterized generally as Low Risk, High Reward Projects in 
absence of  statewide modeling, including:

• Floodplain Restoration and 
Preservation

• Regional Flood Storage
• Critical Facilities and Infrastructure 

Flood Mitigation
• Stormwater Management - Gray 

Infrastructure

• Stormwater Management - Green 
Infrastructure

• Non-structural mitigation 
(Residential/Commercial)

• Other innovative and/or replicable 
flood control activities

Presenter
Presentation Notes
Eligible Activities have been identified as: 
Floodplain Restoration​ and Preservation 
Regional Flood Storage 
Critical Facilities and Infrastructure Flood Mitigation​ 
Stormwater Management - Gray Infrastructure​ 
Stormwater Management - Green Infrastructure 
Non-structural mitigation (Residential/Commercial)​ 
Other innovative and/or replicable flood control activities​

Should you desire more information, this brief and more is detailed in two handouts including an Application Summary & Evaluation Criteria, which are available online.  We will be accepting comment on these until the end of February and welcome your feedback.
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EVALUATION CRITERIA
Round 1 Funding Opportunity

• Effectiveness
• Feasibility
• Affordability / Schedule
• Social Benefits
• Natural Functions
• Community Investment

Presenter
Presentation Notes
With regards to Project Evaluation Criteria, these are illustrated on the above slide, but are also described if you are interested in more detail, again, please go to our public comment page online where the detailed evaluation criteria have been posted
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UPDATE
Framework for Statewide Data & 
Modeling Strategy
Technical Team
Overall Approach: Pre-program & Implementation
1/30 Council Decisions
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Presenter
Presentation Notes
With regards to the Recommended Framework for Data & Modeling, we’ll briefly describe today the technical team, overall approach, regional boundaries and modeling sequencing, as well as some Council Decisions made regarding procurement.
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Collaborative team from academia and industry
Technical Team 

Presenter
Presentation Notes
Pat Forbes:

First, a technical experts from across the state and country is being gathered to effectively generate solutions regarding how models will be stored and updated once complete 
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Status of LiDAR Availability
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Stay Engaged
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Email: watershed@la.gov
Website: watershed.la.gov

Presenter
Presentation Notes
Follow us on social media to learn more about our work on Facebook and Twitter
Reach out any time via email at watershed@la.gov and a member of our team will be in touch


mailto:watershed@la.gov


Statewide Flood Control Program
Background

• Created by Act 351 of the 1982 Regular Session

• Primary goal is to reduce existing flood damages through an active, innovative 
approach that considers both structural and non-structural solutions

• Funded by Louisiana Transportation Trust Fund

• Project applications and funding amounts are approved by the Joint 
Transportation Committee of the Louisiana Legislature in Spring



Statewide Flood Control Program
Pre-Application – Due May 1; Application – Due October 1

• Non-technical description of the project

• Documents existing flooding problem (magnitude and frequency)

• Lists possible solutions

• Sponsor must assume responsibility for its share of project costs

• Request assistance from DOTD to prepare the Application , if so desired.  (Applies 

to Authorities representing less than 50,000 people)

• Request participation in Rural Grant Opportunity Program



Statewide Flood Control Program
Program Funding

Funds are distributed on a two-tiered system:
• Urban Areas (45%)

• Shreveport, Bossier City, Monroe, Alexandria, 
Lake Charles, Lafayette, Baton Rouge, New 
Orleans, and Jefferson Parish

• Rural Funding Districts (55%)

Rural Funding 
District

Percentage of 
Rural Funding

Percentage of District Funds

Rural-
Undeveloped

Rural-
Developed

Northwest 23.1 52 48

Northeast 16.7 73 27

Southwest 15.5 55 45

South Central 22.6 42 58

Southeast 22.1 29 71



Statewide Flood Control Program
Accomplishments

• Approved Projects in 43 of 64 Parishes

• 119 Projects Completed

• 37 Additional Phases Completed

• 15 Project Phases Under Construction or Awaiting Closeout

• $268M Expended

• $2.68B in Flood Damage Reduction Benefits



Retention Basin & Subsurface Drainage
Monroe, Louisiana

State share: $1.5m; Currently in closeout



Drainage Canal Improvements
Cloverdale and Grundy Cooper Subdivisions – Alexandria, La.

State share: $589,000; Completed in 2013



Eastwood Drainage Improvements
Bossier Parish

State share: $ 887,400; Completed: January 2017

Presenter
Presentation Notes
Eastwood Drainage Improvements



Mazoue Ditch Improvements
Jefferson Parish (River Ridge/Harahan border)
State share: $10.2m (5 phases); Construction complete: April 2016

Presenter
Presentation Notes
Mazoue Ditch



Point Aux Chenes Floodgate
Terrebonne & Lafourche Parishes

State share: $7.7m; Construction complete: Oct 2017



Bayou Teche Flood Protection
St. Mary Parish

State share: $11 million; Begin Construction - 2019 



Statewide Flood Control Program
Additional Information

SWFCP Project Manager
Billy Williamson, P.E.

billy.williamson@la.gov

(225) 379-3023

www.dotd.la.gov

mailto:billy.williamson@la.gov
http://www.dotd.la.gov/
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THANK YOU
watershed@la.gov
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