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Dr. Marie Walsh Retires
1

After 16 years of service as
Director of the Louisiana Local
Technical Assistance Program,

Dr. Marie Walsh retired on July
30t 2019. We wish her all the
best in retirement and thank
her for her years of dedication
and service to the Louisiana
Transportation Community.

Congratulations, Marie!




LTAP on the Geaux

This year, the Louisiana
LTAP Center participated
in the Low Volume Roads
International Conference
organized by the
Transportation Research
Board (TRB). The
conference was held on
September 15-18, 2019 in
Kalispell, Montana.




L ow Volume Roads Conference

| pl § Sessions on:

: 0 Unpaved Roads
0 Roadway Safety
0 Bridges

//q 0 Roadway Inventory

32 States
and 22
Countries
Represented



Low Volume Roads Conference




Washington Road and Street
Supervisors Conference —Yakima, WA.

0 Held Sept. 23-25th
0 LA LTAP presented a3

hour workshop on "The
Road to Better Signing”

0 Three day conference
included tracks on
Traffic Solutions, Road
Construction and
Maintenance, and




Training & Workforce Development

Matrices | Courses

Home / Training Resources Courses

Online Training On Your
Time

Suggest a Course | On-the-Job Aids | State Sharing Program

Additional Training Resources

TC3 offers over 190 web-based training (WBT) courses with additional courses
planned as needs are identified. These WBTs were developed to support training
weaknesses and gaps identified in the TC3 matrices. TC3 training accounts for 80%
of national-level training needed by the technical workforce.




Training & Workforce Development
N

APWA Click, Listen & Learn

AMERICAN PUBLIC WORKS ASSOCIATION

AN TN A
MEMBERSHIP CHAPTERS EDUCATION & EVENTS GROUPS & COMMITTEES GOVERNMENT AFFAIRS RESOURCES

Succession Planning and Servant Leadership

Succession Planning and Servant Leadership: A Multi-Generational Perspective. In the near future,
employees across all levels of public works will become retirement eligible. Having a clear plan in place to
identify and develop future leaders who can fill their reles is critical to the success of any public works
agency. Discover how implementing a servant leadership philosophy can help agencies attract and retain the
future workforce. Presenters from multiple generations and roles in public works will share their experiences
and describe their vision of effective succession planning. YWebinar, 10-11 AM Central time (11 AM - 12 PM
Eastern, 9-10 AM Mountain, 8-9 AM Pacific)

ey

CLIEK, LISTEN & LEARN




Register at:

I¢’s In
Your www.ltrc.lsu.edu
Hands
Louisiana
Louisiana Highway Transportation S,
Safety Summit Conference

November 19-20, 2019 March 1-4, 2020




LTAP ROADS SCHOLAR COURSES
_

0 Must attend 10 of the 15 courses

AREYOUA e

ROADS 0 6 required courses.

SCHOLAR? 0 g elective courses to choose from
(or attend all g if you'd like!)

0 Graduates are bestowed a
certificate of achievement along
with recognition amongst their
peers...... and some cool swag gifts,
too!

You can be!




LTAP ROADS SCHOLAR COURSES
_

Taught by US Army
Retired Brigadier General
Roger Shields

6 PDH course covers a
basic introduction to
supervision including
roles and responsibilities,
effective communication,
planning and delegating,
performance
management, and
developing a personal
action plan.

Supervisory Skills Class
Schedule

LAFAYETTE - 10/16/19

NEW ORLEANS - 10/22/19

HOUMA - 10/23/19

COVINGTON -10/24/19




.‘%Eml I"I'T hway

AR RSt 't/ Administrafion

Local Public Agency Qualification Program
LPA Project Development & Delivery
3-Day Workshop including all 3 LPA Modules

LPA Qualification Core Training November 5th
LPA Responsible Charge Module November 6t
Construction, Engineering, & Inspection November 7t

Alexandria, LA at the (Brand New!) Rapides Area
Planning Commission offices in downtown Alexandria!

REGISTRATION NOW OPEN! Register at:

Upcoming LTAP Training Courses



http://www.louisianaltap.org/

Help Wanted!

N =
o LTAP Program Manager is being advertised

0 Need for a Heavy Equipment Safety Trainer
(Roads Scholar #6)

0 Volunteers to serve on the LTAP Advisory
Board

0 Ideas for next year’s training

0 See Steve if you have any thoughts or
recommendations




= Join Us Next Year
for NACE 2020

ALABAMA  [5

Baldwm Bounty,
Alahama
Aprll 13- 23






mailto:steve.strength@la.gov
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