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Louisiana’s state-
claimed waterbodies

- 900 named bayous

« 110 named rivers

- 242 named lakes

Actions in one community can
impact entire Systems.

(SOURCE: OFFICE OF STATE LANDS AND
DNR’'S SONRIS GEODATABASE)
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2016 Floods &
Special Flood

Hazard Areas i 5
—'.ﬁ IMPACTED STRUCTURES
&4~  ® August 2016 Floods

M March 2016 Floods

Combined total of
145,000 structures
impacted

51% of state in
SFHA

LOUISIANA WATERSHED INITIATIVE WORKING TOGETHER FOR SUSTAINABILITY AND RESILIENCE



L ouisiana’s
watersheds

Our watersheds are
not defined by our
political boundaries.




How Is this
different?

It leverages recovery
tunds proactively rather
than reactively.

The goal is to improve
water management before
the next disaster.

A LOUISIANA
WATERSHED
INITIATIVE

working together for sustainability and resilience

g
LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT
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Watershed Modeling is being Contracted Now
SCIENCE-BASED UNDERSTANDING OF RISK
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LWI Modeling Contracts:

* Request for qualification for all seven regions

advertised by DOTD on 05/15/2019

* Proposals for regions 2, 3, 5, and 7 were due on

06/17/2019
* Proposals for regions 1, 4, and 6 due date is TBD

* Opverall time for completion scope estimated to be
frve (5) years

* Technical Design and Quality (TDQ) team will
provide (through DOTD) modeling standard and

procedures document to contractors upon selection

Contract Areas
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S20 M

$18 M

s12 M
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7

$20 M

Total

$110 M
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LOUISIANA WATERSHED INITIATIVE
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LOUISIANA WATERSHED INITIATIVE

TN
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Local leaders are coordinating
WATERSHED-BASED DECISION MAKING

LOUISIANA WATERSHED INITIATIVE WORKING TOGETHER FOR SUSTAINABILITY AND RESILIENCE



Local leaders are coordinating
SUPPORT FOR ORGANIZING WATERSHED REGIONS

GRANT PROGRAM OBJECTIVES

ELIGIBLE ACTIVITIES
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Local leaders are coordinating

SHARING RESPONSIBILITY FOR RESILIENCE

Technical Advisory
Groups

Projects

Data &
Modeling

Planning

Policy

Council on Watershed
Management

Se

Regional Steering
Committees

Organized within
watershed-based
boundaries.

11 — 19 residents with
diverse areas of
expertise in watershed
issues.

Continual input from additional stakeholders and experts.
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$1.2 Billion in Mitigation Funds

Congressional Allocation in 2018
HUD Guidance Published Aug. 30, 2019

Draft Action Plan posted at www.watershed.la.qov on 9/26/19
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http://www.watershed.la.gov/

HUD Rules Overview
THE STATE’S RESPONSE TO FEDERAL REQUIREMENTS
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HUD Most Impacted or Distressed Areas
THE STATE'S RESPONSE TO FEDERAL REQUIREMENTS
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Draft Action Plan

e $1.2 billion in CDBG-MIT funds
to reduce statewide flood risk.

* Invest in mitigation activities and
improve development standards.

* Includes more than $970 million
for watershed projects and
programs, as well as funding for
improved data gathering and
modeling.
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Draft Action Plan

DATA DRIVEN
SOLUTIONS

A
WORKING TOGETHER FOR SUSTAINABILITY AND RESILIENCE -



Draft Action Plan S

DATA DRIVEN
SOLUTIONS

PROJECTS THAT 4
REDUCE FLOOD RISK ; o /.9

’ /’..
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Draft Action Plan

PROJECTS THAT COLLABORATION IS
REDUCE FLOOD RISK KEY

DATA DRIVEN
SOLUTIONS

. High-quality gauge
network.

. Watershed models that
empower local decision
making.

. Informed decisions based
on science.

WATERSHED MODELING

LOUISIANA WATERSHED INITIATIVE

. Enhanced natural retention

and local drainage
functions.

. Focus on helping to move

people out of harm’s way.

FLOOD CONTROL
PROJECTS

. Regional watershed

management that
empowers collaboration
between stakeholders and
decision makers.

. Building better to mitigate

the next disaster’s impact.

REGIONAL PROGRAMS

WORKING TOGETHER FOR SUSTAINABILITY AND RESILIENCE



ROUNC Indina Oppc
DISTRIBUTION

$100 Million total

. $40 million set aside for
watershed regions

. $60 million statewide

All projects must meet
minimum criteria

m Competitive

® Regional
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Action Plan Timeline

Oct. 24, 2019 Public Hearing No. 3 — West Monroe
Oct. 29, 2019 Public Hearing No. 4 - Mandeville
Fall 2019 (est. November) Action Plan submitted to HUD
Late 2019 — Early 2020 HUD 60 day review period
Feb32020  AconPlnsbmivaldeadline
Spring 2020 Grant agreement executed and line of credit
established
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Public Hearing Schedule
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f @QLAWATERSHEDINITIATIVE

¥ @LAWATERSHED I HAN K
(K WATERSHED@LA.GOV

A LOUISIANA
~f _:. WATERSHED ABOUT GET INVOLVED RESOURCES FAQS NEWS Q

MANAGING FUTURE FLOOD
RISK IN LOUISIANA
THROUGH WATERSHED-
BASED SOLUTIONS

Read the white paper outlining the Governor's vision
for the Watershed Initiative >

WATERSHED.LA.GOV

SUSTAINABILITY AND RESILIENCE

THROUGH SCIENCE, ENGINEERING AND
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