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AGENDA 

• What is a Local Road Safety Plan? 

• Why should we make a Local Road Safety Plan? 

• Who do I know that has a Local Road Safety Plan? 

• How does my parish/municipality make a Local Road Safety 
Plan? 
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Local Road Safety Plans 

What is a 
Local Road Safety Plan? 
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• FHWA proven safety  
countermeasure 

• Tool to improve safety 
on local roads 

• Provides a framework 
to identify, analyze,
and prioritize roadway
safety improvements 
on local roads 
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Local Road Safety Plans 

Why make a 
Local Road Safety Plan? 



  
  

  
  

    

Road 
Safety Plans 

Local roads experience 

3x the fatality rate 
ofthe 

Interstate Highway System. 

Saf-c-1-y irnpro v c n--lc nl s o n l oc-..al r oad~; c .. a:n b <~ 
de-t:ern:11ine,d through the Ll="-lSP pro<.ess . 

.So ..J rce: D e- la w .are •,:au G)-- ~ 1::::: - ,a. P lannlrg Comr-i ls~ten 

In Louisiana, 
• 45,000 miles 

75% of all roads in Louisiana are 
owned & maintained by local 
agencies 

• An average of 146 deaths occur on 
locally owned roadways each year. 
That’s 40% of all cashes statewide. 

• It’s a proven safety countermeasure 



      
    

  

Driveway Permits 

County 
Engineer 

Uti lity Permits Water & Sewage 
Road Maintenance 

Given everything else I have to do… why
would my Parish or Municipality want me to 
create a Local Road Safety Plan? 



     
     

     
 

 

   

   
  

A Local Road Safety Plan can help to … 
• Reduce all crashes – any crash can turn deadly if bad behavior is 

involved 
• Provide a risk based, data driven and systemic approach to improving 

safety on local roadways 
• Incorporate safety into routine business  (maintenance, capital 

improvements) 
• Develop of lasting partnerships at the parish level (4 E’s) 
• Leverage funding opportunities 
• Is defensible, providing transparency in prioritization of projects 
• Survives changes of parish administrations and loss of institutional 

knowledge by retirement and attrition 
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Local Road Safety Plans 

Who do I know that has a 
Local Road Safety Plan? 



  

 

 

ROAD 
SAFETY PLANS: 
Your M ap to Safer Roadways 

No matter what your re.sou·r-ces , a Local 
Road Safety Plan will guide you to 
data-driven solutions and safer roads . 

hHps :r / safety.fhwo.dot.gov/ p tovencountermeasure-s / local_rood/ 
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@ ~ ~ ~ 
[Enlo~g:men t ~~~rth EMS g~~~~ 

CheVT"o n s igns 
reduce nigh ttime 
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Help Ge·t People Home Safely 

• ACADIA 
Louisiana Parishes with LRS PLANS • ASCENSION 

• BOSSIER 
• COUSHATTA TRIBE 
• EAST BATON ROUGE 
• EVANGELINE 
• IBERIA 
• LAFAYETTE 
• OUACHITA 
• ST LANDRY 
• ST MARTIN 
• ST MARY 
• ST TAMMANY 
• VERMILION 
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£safe Roads for a Safer Future 
~ tnuestment In roadway safety saues 1/ues 

0 
U.S. Department of Transportation 

Federal Highway Administration 

presented to

IMPLEMENTING A 
LOCAL ROAD 
SAFETY PLAN 

June 29, 2020 

presented by 
Federal Highway Administration 
Office of Safety 

Background photo courtesy of Molly O’Brien, Kimley Horn and Associates, Inc. 
Other photos courtesy of Getty Images. 



  

 
 

  PRESENTERSYour PRESENTERS today include: 

Regional Safety Coalition 
Cassie Parker - South Central 

Pam Beer Molly O’Brien Tracy Shandor 
Cambridge Systematics Kimley-Horn and Associates, Inc. Kimley-Horn and Associates, Inc. 

Andrew McGuire Stephen McCall 
Keokuk County, IA Champaign County, OH 
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STEP 1 – Maintain Buy-in and Support 
HOUMA- THIBODAUX MPO – CASSIE PARKER 

› South Central Regional Safety Coalition Regional LRSP 
» Collaboration between Safety Coalition and MPO TechnicalAdvisory 

Committee 
 Joint quarterly meetings to review projects, address safety concerns, monitor 

crash data, evaluate priorities, determine available funding sources, and 
identify best practices and policies 

» Provide periodic updates in presentations to area MPO Policy 
Committee, area MPO Board 

» Provide information on current safety trends 
 Crash data on local roads 
 Road safety assessment findings 
 Proven effective countermeasures to address specific crash types 
 Funding sources 
 Best Practices and policies for local governments to adopt 
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Local Road Safety Plans 

How does my 
Parish/Municipality make a 

Local Road Safety Plan? 



     
  

Communicating About Local Road Safety with Local Elected Officials: 
Techniques for Practitioners 



 
   

 
 

   

       
  

 
  

 
 

 
 

    
  

Nick Verret’s 
DEVELOPING A LOCAL ROAD INVENTORY ON A “SHOESTRING” BUDGET 

KNOWING WHAT YOU HAVE 
AND 

KNOWING WHAT CONDITION IT IS IN 
AND 

USING THIS DATA TO DRIVE DECISIONS 

AT THE VERY LEAST, ADD DETAILS TO YOUR EXISTING SPREADSHEET INVENTORY, 
AS THE OPPORTUNITY PRESENTS ITSELF. 

• PAVEMENT TYPE & WIDTH 
• TYPE OF SHOULDERS & WIDTH/CURB & GUTTER 
• LOCATION OF SIGNIFICANT FEATURES: 

• SIDE ROAD INTERSECTIONS 
• CHANGES IN PAVEMENT TYPE OR WIDTH 

• PAVEMENT CONDITION DATA 
• REHABILITATION HISTORY – YEAR, SCOPE OF WORK, ETC. 
• INCLUDE ALL ASSETS SIGNS, DRAINAGE STRUCTURES, ETC. 



-Local Road Safety Plans 

“Do what you can, 
with what you have, 

where you are.” 
– Theodore Roosevelt 



 

    
 

  

Assistance With LRS Plans 

• DOTD 
• Strategic Highway Safety Plan (Updated Every 5 Years) 
• Roadway Departure Safety Implementation Plan (2021) 

• Regional Safety Coalitions (2011) 

• Local Road Safety Program (LRSP) 2006 
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Strategic Highway Safety Plan 

Comprehensive, multi-stakeholder plan 
that sets goals and strategies to reduce 
highway deaths and injuries: 
• Statewide, multimodal highway safety 

plan 
• Coordinated framework for reducing 

deaths and serious injuries 
• Involvement of Federal, state, local, 

and private sector stakeholders: 4Es 
• Required to be updated every 5 years 

19 



  
  
    

  
  

 

LOUISIANA DEPARTMENT OF 

TRANSPORTATION AND DEVELOPMENT 

(LADOTD) 

ROADWAY DEPARTURE SAFETY 

IMPLEMENTATION PLAN 

Sale Roads lor a Saler Futllffl 
In~~ /Jilll).ll~~ ~l'et,~l'Kfl~ 

Updated March 2020 

.""'Ill"• ._-.i.:. r::: _., F.- ,1.:1 T _-_: 
· r.1.N:ir .;F: ·,:.; 1:;Nl,;)["o" : I.Of',Vi : tff 

“To address disproportionately high fatal crashes 
on both state and locally owned roadways, the 
State of Louisiana worked with the Federal 
Highway Administration (FHWA) and its contractor 
Texas Transportation Institute (TTI) to develop a 
Roadway Departure Safety Implementation Plan 
for Louisiana.” 



 
  

   
 

  
 

 
 

  
  
 

 
 

 
 
 

 

 
 
 

 

 
 

 

 
 

 

 
 
 

 

1. Center Rumble Stripes/Strips 
2. Edgeline Rumble Stripes/Strips 
3. Wide Centerline Pavement Markings, 6” 
4. Wide Edgeline Pavement Markings, 6” 
5. Raised Pavement Markers at CL, Additional 
6. Raised Pavement Markers at edge, Delineation 
7. Lighting Improvements 
8. High Friction Surface Treatment, Horizontal curves 
9. Static Curve Warning Sign (Standard) 
10.Enhanced Curve Warning System 
11.Utility Pole Relocation/ Add Barrier 
12.Remove or shield tree or fixed objects 
13.Culvert and Ditch Improvement 
14.Shoulder Widening w/ Drainage Improvements 
15.Shoulder Widening w/out Drainage Improvements 
16.Flattening Median Sideslopes 
17.Add Barrier 
18.Improve Barrier 
19.Install Median Barrier 

ASCENSION PARISH RURAL ID1 Street_Name 
LRS_Beg 

in 
LRS_En 

d Obs_RwD 
Obs_KA 
BC_Rwd 

Pre_Rw 
D 

Exp_Rw 
D 

1. Center 
Rumble 

Stripes/S 
trips 

2. 
Edgeline 
Rumble 

Stripes/S 
trips 

3. Wide 
Centerli 

ne 
Paveme 

nt 
Markings 

, 6” 

4. Wide 
Edgeline 
Paveme 

nt 
Markings 

, 6” 

5. Raised 
Paveme 

nt 
Markers 

at CL, 
Addition 

al 

6. Raised 
Paveme 

nt 
Markers 
at edge, 
Delineat 

ion 

7. 
Lighting 
Improv 
ements 

8. High 
Friction 
Surface 
Treatme 

nt, 
Horizont 
al curves 

LA5100292400491010_0.007_0.286 N Amelia Ave 0.007 0.286 0 0 0.07 0.04 
LA5100292400491010_0.286_0.493 N Amelia Ave 0.286 0.493 0 0 0.05 0.03 
LA5100292400492010_0.272_0.012 N Amelia Ave 0.012 0.272 0 0 0.05 0.03 
LA5100292400492010_0.499_0.272 N Amelia Ave 0.272 0.499 0 0 0.05 0.03 
LA5100307601291010_0_0.137 N Angelle Ct 0.000 0.137 0 0 0.07 0.03 
LA5100307601292010_0.151_0.01 N Angelle Ct 0.010 0.151 0 0 0.06 0.03 
LA5100309903691010_0.162_0.325 N Anita St 0.162 0.325 0 0 0.05 0.03 
LA5100309903691010_0_0.162 N Anita St 0.000 0.162 0 0 0.04 0.02 
LA5100309903692010_0.151_0.012 N Anita St 0.012 0.151 0 0 0.04 0.02 
LA5100309903692010_0.337_0.151 N Anita St 0.151 0.337 0 0 0.04 0.03 
LA5100703900491010_0.197_0.341 N Brown Ave 0.197 0.341 0 0 0.04 0.02 
LA5100703900491010_0_0.197 N Brown Ave 0.000 0.197 0 0 0.04 0.02 
LA5100703900492010_0.175_0.014 N Brown Ave 0.014 0.175 0 0 0.04 0.02 
LA5100703900492010_0.337_0.175 N Brown Ave 0.175 0.337 0 0 0.04 0.02 
LA5100889600491010_0.005_0.164 N Cedar Ave 0.005 0.164 0 0 0.03 0.02 
LA5101688200491010_0.01_0.166 N Gautreau Ave 0.010 0.166 0 0 0.05 0.03 
LA5101792901292010_0.2_0.02 N Great Oak Ct 0.020 0.200 0 0 0.05 0.03 
LA5101916500492010_0.278_0.013 N Henderson Ave 0.013 0.278 0 0 0.08 0.04 
LA5102172303691010_0.086_0.237 N Janice St 0.086 0.237 0 0 0.04 0.02 
LA5102172303692010_0.258_0.079 N Janice St 0.079 0.258 0 0 0.04 0.03 
LA5102258602991010_0_0.225 N John Templet Rd 0.000 0.225 0 0 0.05 0.03 
LA5102258602992010_0.245_0.025 N John Templet Rd 0.025 0.245 0 0 0.06 0.03 
LA5102441302991010_0.104_0.206 N Lanoux Rd 0.104 0.206 0 0 0.02 0.01 
LA5102441302991010_0_0.104 N Lanoux Rd 0.000 0.104 0 0 0.02 0.01 
LA5102441302992010_0.202_0.091 N Lanoux Rd 0.091 0.202 0 0 0.01 0.01 
LA5102476703691010_0.006_0.114 N Leah St 0.006 0.114 0 0 0.04 0.02 
LA5102476703691010_0.114_0.226 N Leah St 0.114 0.226 0 0 0.04 0.02 
LA5102544500491010_0.007_0.214 N Linen Ave 0.007 0.214 0 0 0.06 0.03 
LA5102544500492010_0.203_0.006 N Linen Ave 0.006 0.203 0 0 0.06 0.03 
LA5102692300491010_0.106_0.392 N Marchand Ave 0.106 0.392 0 0 0.09 0.05 
LA5102692300492010_0.358_0.089 N Marchand Ave 0.089 0.358 0 0 0.08 0.04 
LA5103516900491010_0_0.145 N Patricia Ave 0.000 0.145 0 0 0.03 0.02 
LA5103516900492010_0.162_0.009 N Patricia Ave 0.009 0.162 0 0 0.04 0.02 
LA5103596103691010_0.38_0.511 N Pine Crest St 0.380 0.511 0 0 0.06 0.03 
LA5103596103691010_0_0.38 N Pine Crest St 0.000 0.380 0 0 0.10 0.06 
LA5103596103692010_0.339_0.015 N Pine Crest St 0.015 0.339 0 0 0.10 0.05 
LA5103596103692010_0.506_0.339 N Pine Crest St 0.339 0.506 0 0 0.06 0.03 
LA5103620300491010_0_0.341 N Pleasant Ave 0.000 0.341 0 0 0.08 0.05 
LA5103620300492010_0.319_0.016 N Pleasant Ave 0.016 0.319 0 0 0.07 0.04 
LA5103848002991010_0.4_0.52 N Robert Wilson Rd 0.400 0.520 0 0 0.04 0.02 
LA5103848002991010_0.592_0.775 N Robert Wilson Rd 0.592 0.775 1 0 0.04 0.39 
LA5103848002991010_0.775_1.007 N Robert Wilson Rd 0.775 1.007 0 0 0.05 0.03 
LA5103848002991010_0_0.38 N Robert Wilson Rd 0.000 0.380 0 0 0.09 0.05 
LA5103848002992010_0.379_0.016 N Robert Wilson Rd 0.016 0.379 0 0 0.07 0.04 
LA5103848002992010_0.78_0.568 N Robert Wilson Rd 0.568 0.780 0 0 0.04 0.03 
LA5103848002992010_0.998_0.78 N Robert Wilson Rd 0.780 0.998 0 0 0.05 0.03 
LA5103885500491010_0.052_0.259 N Rosewood Ave 0.052 0.259 0 0 0.06 0.03 
LA5103885500492010_0.17_0.061 N Rosewood Ave 0.061 0.170 0 0 0.03 0.02 
LA5104379200491010_0_0.103 Tobey Ave 0.000 0.103 0 0 0.04 0.02 
LA5104896000491010_0_0.121 N Edenborne Ave 0.000 0.121 0 0 0.07 0.03 
LA5104901802991010_0.008_0.152 N J J Lanoux Rd 0.008 0.152 0 0 0.04 0.02 
LA5104901802992010_0.152_0.009 N J J Lanoux Rd 0.009 0.152 0 0 0.03 0.02 
LA5104921600491010_0.047_0.175 N Twin Circle Ave 0.047 0.175 0 0 0.07 0.03 



Northwest 
Louisiana 

Transportation 
Safety Coalition 

Louisiana SHSP 
Regional Coalitions 

Capital Region 
Transportation 

Safety 
Coalition 

;-
New Orleans ) 

Regional Traffic 
Safety 

Coalition 
/ 



1_2021 STATE_IO P.A.C.T. SCORE CARD ALL RIGHTS RESERVED 

INFRASTRUCTURE & OPERATIONS STATUS/ ATTAINMENT KEY 

STATEWIDE ACTION PLAN 0% - - 1111112::1111 100% 

1.2 

1.3 

1.4 

2.1 

2.2 

2.3 

2.4 

3.1 

4.1 

4.2 

4.3 

4.4 

5.1 

5.2 

II. 

Ill. 

NO 

NO 

**YES** 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

**YES** 

NO 

NO 

NO 

**YES** 

**YES** 

NO 

b. 

a. 

b. 

a. 

b. 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

YES 

NO 

Provide the RSCs with the information to support the HSIP and other safety related efforts including current safety trends, data, targets 
and 1/0 projects. {RSCs to submit data quarterly via electronic form) 

NO Increase and ensure RSC process knowledge of Road Safety Assessments {RSA). 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

NO 

YES 

NO 

Co du a o s o wit 9 ist icts an R Cs to o de t u ate an oces es d s fe y Ianni g. 

Coordinate the development of district wide investment plans with relevant stakeholders. 

Provide SHSP Dashboard tutorials to RSC Coordinators to train media personnel and/or community outreach representatives across the 
state to promote accuracy in usage and enhance awareness and understanding of crash data and trends 

Educate Districts and RSCs on the Roadway Departure Plan for identifying future safety projects on state and local roads. 

Conduct workshops for local agencies on the Roadway Departure Plan/FoRRRwD{EDC). 

Provide information on training/webinars/workshops to DOTD, RSCs, Locals, and Consultants for non-motorized users. 

Provide TIMS/WZ Safety Training to support statewide LEAs. 

Provide technical assistance and continued guidance for Local Road Safety Plan Development for remaining Top 20 Parishes {or other 
parishes as agreed on by the team) and provide technical assistance for Implementation of completed Local Road Safety Plans. 

Program the number of RWD projects in the HSIP with the SHSP for roadway departure trends {Local and State). 

Program the number of INT projects in the HSIP with the SHSP for intersection trends (Local and State). 

Program the number of non-motorized projects in the HSIP with the SHSP for non-motorized trends (Local and State). 

Increase statewide awareness of 1/0 via social media by developing and distributing a standardized annual 1/0 media campaign 
scheduler to RSCs. 

Increase awareness of 1/0 initiatives by disseminating the 2020 10 Educational Webinar to their constituents/new coalition members. 

1% minimum reduction of fatalities involving roadway departures 427.00 439.55 

1% minimum reduction of serious injuries at intersections 490.00 500.67 

1% minimum reduction of fatalities at intersections 155.00 141.66 

1% minimum reduction of serious injuries involving non-motorized users 229.00 189.21 

1% minimum reduction offatalities involving non-motorized users 144.00 129.05 

NIA 

1/, 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

N/A 

N/A 

N/A 

1/26/21 Provided for the identification, evaluation, planning of safety improvements on public roads; therefore exempt from discovery/admission under 23 U.S.C. 409.1. 



 

 

 
 

LOCAL ROAD SAFETY PROGRAM 

• Locally owned roads 

• Funding 100% federal 

• No maximum limitation 

• Project costs > $500,000 
require a benefit-cost 
analysis 

• Applications reviewed 
quarterly 



BATON 

ROUGE PARISH 

LOCAL ROAD SAFETY PROFILE 

January 2017 
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ROUTE PROFILE TABLE 

CONFIDENTIAL INFORMATION - This document and the information contained herein is prepared solely for the purpose of identifying, evaluating and planning safety 
improvements on public roads which may be implemented utilizing federal aid highway funds; and is therefore exempt from discovery or admission into evidence pursuant to 

23 U.S.C. 409. Contact the Traffic Safety Office at (225)379-1871 before releasing any information. 



HSIP/SHSP: Infrastructure & Operations - Possible Causes of Crashes & Recommended Countermeasures (by crash type) 
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Louisiana LRSP Projects (as of 2019) 

96 Let to Date Totaling almost $13 Million 
Included pavement markings, striping, rumble strips, sign installations 
and upgrades, guard rails, message boards, etc.. 

+/- 60 LRSP Projects In Process 
With status ranging from project number being requested, to contract 
agreement being executed, to design and implementation, to preparing 
invoices, final cost estimates, etc.. 



-

 

 

Local Road Safety Plans 

Local Road Safety Plan 

“FHWA has a DIY Site for That!” 

https://safety.fhwa.dot.gov/LRSPDIY/ 

https://safety.fhwa.dot.gov/LRSPDIY


LOCAL ROAD 
SAFETY PLANS: 
Your Map to Safer Roadways 

No matter what your resources . a Local 
Road Safety Plan will guide you to 
data-driven solutions and safer roads. 

hrtps: safely .. fhwo.dot.gov/provencountermeosures / locol-1oad/ 

Identify Stakeholders 

@ ~ ~ g 
Entofg: men t :;~~ EMS 8~\~ 

Chevron signs 
reduce n.ightfi-me 
crashes by 25% . 

Choose Proven Solutions 

0 
US. ~ ot ·--=-•.,.,o oc,Uon 
..._...~ _... Ad♦Lcdw• 

~ ® 4fp) ~ 
Chevrons Rou n d a b outs EJ~~i:~~n t C.-osswal<:.s 

Use Safety Data 

~ ~ ti) Q 
M Odltenan ce Sfie1Y Traffic 

Crashes l.ogs Audrts v10,ation s 

Implement Solutions 

® @ <S> 
Educ ation & Capitol M ointe-nooce 
EnfOt"cement Pr o1e cts Work 

-• • 
More than 

75% of all roads 
are maintai ned. 

by local 
agencies. 

ln2017, ove.-
50% of rataJifie-s 

occurred on n.,r-ol 
roods, bui just 19"r. 
of Americans live 

in ruraJ ar-e-as. 

Help Get Peopl e Home Safely 

~ 

https://www.youtube.com/watch?v=Wzdm798MoI8 

http://www.youtube.com/watch?v=Wzdm798MoI8
http://www.youtube.com/watch?v=Wzdm798MoI8
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Local Road Safety Plans 

THANK YOU! 

Questions / Comments? 
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Local Road Safety Plans 

Contact info 
Leonard P. Marretta 
Local Road Safety Program 
(225) 767-9122 
leo.marretta@la.gov 

Steve Strength, P.E., P.T.O.E. 
Director, LTAP 
(225) 767-9184 
steve.strength@la.gov 

https://www.ltrc.lsu.edu/ltap/leo.marretta@la.gov
mailto:steve.strength@la.gov


LOUISIANA TRANSPORTATION RESEARCH CENTER 

Louisiana Local Technical Assistance Program 

Local Bndgos 

LOCAL ROAD SAFETY PROGRAM 

Lou isiana LTAP woll(s dosely with Louisiana Department of 
Transportation and Development (DOTD) Highway Safety Section in 
administering the Local Road Safety Program (LRSP)_ The LRSP Team at 
L TAP conducts outreach to Loca l Pub lic Agenc ies (LPA) and facil itates the 
submission and review of LRSP project appUcalions_ 

What i s the Local Road Safety Program? 

In an effort to increase local community participation in highway safety, funds 
are allocated annually for local road safety improvements in Louisiana. LRSP 
is one of DOTD's LPA progra ms that provides an opportunity for local 
governments to utilize federal-aid funds for safety improvements on locally 
owned and maintained roads. Click here to learn more information about 
DOTD's LPA Program 

Further, the LRSP is a mechanism used lo implement the infrastructure 
component of the DOT D's statewide strat~ ic Highway Safety Plan (SHSP) 
at Ille local leveL The SHSP's mission is Destination Zero Deat11s. Vis it the 
DZD website . 

Who is eleg ib le to apply? 

Consider the Nine Proven Safety Countermeasures wllen developing a 
project to address your local safety issues. 

A Parish or municipality is el igible to apply for safety-related improvement 
projects that are located only on locally owned roads. LRSP Projects are 
currently funded up lo 100%, when eligible_ 

- Rosourcos -
LATEST NEWS 

Links to new program guidelines and policies are 
available on t l1is page. 

LRSP Applications are accepted year-round_ 
Proposals submitted by the fo ll owing cutoff dates will 
be given priority for quarterly project selection: 

December 31, 2017 
March 31, 2018 
June 30, 2018 
September 30, 2018 

Application Documents 
• Project Application (Rev. 10-2017) - PDF 
• Project Appl ication (Rev. 10-2017) -Word 
• Program Guidelines & Policies (Rev_ 2017-

10) Coming soon! 
• Responsible Charge Form 
• Quarterly Status Reporting Form 

Safety Improvement Resources 
• LRSP Intersection Slilndard Plans 
• LRSP Roadway Departure Standard Plans 
• MUTCD Sign Height Requirement 

-Local Road Safety Plans 

https://www.louisianalrsp.org/ 

https://www.louisianalrsp.org


           
  

 
       

     
 

 
    

 
  

   

BUY-IN& SUPPORT 
Win the hearts and minds of parish and municipal leaders and stakeholders. Show them a win/win situation. Formal adoption of 
your LRS Plan by parish/municipal council 
Reach out to newly elected officials and agency/department heads 
Incorporate others on your parishes' road safety team (risk management, planning, permitting, public works, maintenance, 
development, etc..) 
Track and Address citizen complaints/concerns (CASSIE) / Fact sheets / Share success stories 
• Stakeholder meetings 
• Social media 
• Conferences 
• Newsletter 
• Presentations 
COMMUNICATION & COORDINATION 
Coordination with State DOT and LTAP 
Outreach to other stakeholders 
Incorporate stakeholders with representation from 4Es 

PROJECTS 
Data analysis to identify projects - Network screening / Systemic safety analysis process 
proven countermeasures 



  

 

  
   

  

 
  

  
  

   

FUNDING, PRIORITIZATION & PHASING 
Determine potential funding sources 
HSIP funding opportunities 
Review opportunity for overlap with capital improvement projects 
Verify if public/private partnerships are available 
State DOT and  LTAP 
Link with priorities in other plans, other planned projects or policy/political concerns 
Prioritize based on funding and identify projects that address most serious safety concerns - Benefit-cost analysis 

CONSTRUCT 
Design / Design build 
State DOT and  LTAP 
Project bundling 
On-going maintenance 
Other methods 

EVALUATE 
post project crash trend lines 
Update the plan – new crash data annually 
Promote safety message through marketing success stories 
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