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LTRC’s Mission

Effectively merge the resources of DOTD/LTRC and universities to
provide transportation related research, education and training in a
manner that:

o Addresses DOTD problems/needs

o Addresses transportation industry problems/needs
o Supports local government

» Advances transportation technology

» Benefits Louisiana's universities

* Provides optimal return on taxpayers' dollars



Functions and Duties of LTRC

B To develop & conduct a nationally recognized
research program in transportation systems

B To offer educational & training programs

B To develop & implement a technology transfer
program

B To establish cooperative relationships with
universities, associations & agencies

B To report & publish research findings



Policy Committee

Advises LTRC and makes recommendations
concerning research and technology transfer
programs, fiscal-year budgets, and reviews
activities and progress of the center.




L TRC Policy Committee

B DOTD - secretary appoints 3 members

B Universities - one member from each with civil department

LSU

USL

Southern

LTU

UNO

Tulane

McNeese

B L TRC director
B FHWA - invited observers



LOUISIANA DEPARTMENT OF TRANSPORTATION & DEVELOPMENT

QFFICE OF THE

SECRETARY
J. Bradberry
Confidertial Assistant (unch —— Deputy Secretary dund)
2 Wilson . Grant
Comnpliance Programs
rector
. Messina (detail)
[ _ ]
Qualty & Contnuous T : Communications Cirector fund) ASSIstant © the Secretary
Improvement Director Legsla:ve L']‘eazlg‘?; (el M. Lambert Geier&?jﬁtnsel for Policy (und)
. Penn o } S. LeBas
Customer Serdce Center
Manager (uncl)
P_Busche
[ OFFICE OF [ |
PLAMMING & PROGRAMMLINE CFFICE OF MANAGEMENT & FIMANCE EMGINEERING DOPERATIONS PRELTE WORES L BRI CARE FLOOH RROTECTION
Assistant Secretary (Uncl) Undersecretary (Lnc) Chief Engineer Assistant Secretary (uncly & INTERMODAL TRAMNSPORTATION
Kalivoda M, Bricges W, Temple & Nelson Assistant Secretary (Lnd)
T E. Preau
1 1 PUBLIC WORKS &
x Inteligent Chief of Deputy Engreer
Deputy Assistant Deput: WATER RESOURCES
S bendnty st o ERP Dirsstor unc Exective Management SPECIAL PROJECTS T Maintenance Acdministrator BROGRAM | | ot
M. Schiro K. Glement Al Officer 1 ASSISTANT (und) “SI f"sck J, Evarco Encumbered D. Miller (dletail) T, Atkinson
T D. Brewer S, Cumbaa S. Glasco  E—
Emergency/Homeland Haltenance PIIBICTNZ= l Ewiation
Highway Safety E’%ﬁga‘”"(‘;"‘;‘;ﬁ Maintenance Technology €. Maontz Y. Lating M. Stack Prograrm
D. Magri i C. Templeton Encumbered T RETEEES L. Ardain Public Transpartation
Facllities Maint. LAFAVETTE Dl anigre
Dna,lmmctﬂlﬁj‘ﬂgf Legal Procurement Accounting &. Gantroail . Fontenot Engineer & Tech Support
A L. Durant C. Parent P. Parsons DRI GRS B RHEHE, 1 MarTne & Ral
DEPUTY CHIEF ENGIMEER Loss BOSSIER CITY TfEiSnSEDE‘I;;aﬂEH
Transportation R. Savole Prevention Jisdhtlers Flood Protection Program L
i Budget Human Resources Business Services 5. Moore C P Martn, ¥
DISTRICT 05 - g
R. Romen (detaily R. Brewer S. pellegrin G. Bonnet LD
Traffic Services T kel
dte 3. Coliins
Quality Contral acip Internal Audtar TISTRICT 07 - Wit esoues Frooram;
3. Lyon G. Penn R. Murray ;‘“:E SH‘“RLES (Boeuren!
ennigan
Investigator DISTRICT U
Administrative ALEXAMDRIA
JRolling N verret
DISTRICT 58
| T T | CHASE
FROTECT il ALY L. Offshar e Terminal Author ty
SYSTEMS TRAFFIC
EMNYVIROMNMENTAL
M, Ardoin EMNGINEERIMG ENGINEERING MANAGEMENT DISTRICT.AT Exemtlv;l[gazcat;:r tunely |
. 3. wlliams e P Allain T5lcot R. Schmict
P T EEVELCRMERT CONSTRUCTIGH e e Fedl River Waterway COMmmission
Research Center V. RUssa Traffic Eng. B. Buckel HAMMOND Exenutive Directar {(uncl)
H Maragement €. Standige K. Guidry
C. Courville
Researdh & Develcpment Ey— Utilities ngzii’\g%v Sabine River Authority
At i - relocation P — Systems Corstructon Ry Executive Directer {uncl)
M. Suarez &, Jesdlard Development H  Contract Administration A, LeWasseur J. Pratt
M. Kalivoda M. Ricca
T . ogy Tray Weights & Bridge
rDDD; Standards Design Strociral Consouchon
D. Silvio H. Ghara CONTRACT _I Structural Fabrication
SERVICES Wacant
Materials & Testing Pavement & Right-of . Ol b ot
il o = Geatechrical -Way - -
fc. E. Garlington L. Scallan Audit Section Claims
— Consultant Contracts Blany
Transportation Training . Svnamﬁ; Road E. Wedae
Education Center (TTEC)  f—1 'Sgi'r‘éihf” LDEES'G”Q
or
e il Project Control
Lacation M. Rasoulian (detail)
& Survey
E. Lanier Confracts & Specs

Sanders

REV. 09/07



LTRC Organization Chart




L TRC Staff
Director R& D Training Total
B DOTD Personnel 2 27 15 44
M |_SU Personnel 1 18 12 31
TOTAL 3 45 21 I

 Full-time classified employees of department

 Faculty and staff of university
» Graduate and undergraduate students not shown



L TRC 07-08 Budget
($1000's)

$50:
$11
$29

$213

$706 $5.500
W Salaries W Operating Services @ Supply
O Travel B Equipment B Research Contract
W Prof. Serv. B Training Contract

Total Budget: $12,870 k



WORK PROGRAM
FUNDING

e Federal SP&R Part Il (Internal research program)
o State funding (External University contracts)
e Federal (IBRC, Corp of Engineers, etc)

e Federal STP (Technology Transfer, Workforce
Development)

o Self Generated (NCHRP, Private)
e Other funding (non LTRC budgeted)



L TRC Support for Higher Education

B Research opportunities for faculty

B Theses, dissertations for grad students

B Education/training opportunities for faculty

B Student worker program (LSU)

B Co-op program (7 universities)

B Senior CE project support program

B Teaching by LTRC research & adjunct professors
B TIRE Program



L TRC Training / Education Role

B Engineering continuing education
PDH requirements by board of registration
Transportation related topics
Conferences, seminars, workshops
B Job skills training for technicians
Construction
Design
Maintenance
B Management / professional development programs

CPTP

Management topics

Construction project management
TQM

Strategic planning



L TRC Training and Education Role

B Major customers
4800 DOTD personnel
Consultants
Contractors
Local government personnel

B Major resources
LTRC tech transfer/training staff
Technology transfer center
National highway institute
Universities
Consultants
LTRC research staff



Technology Transfer Center (LTAP)

B One of 51 T2 centers in USA
B Cooperative effort of DOTD, FHWA, and LSU
B Goal is to help improve local transportation agencies by
providing:
Training
Technical materials
Assistance and information



L TRC Foundation, Inc.

Connecting Government, Industry, and Academia

Louisiana Transportation Research Center



What Is the LTRC Foundation?

B The Foundation is a nonprofit corporation formed to
enhance and support LTRC

B LTRC is committed to establishing cooperation in
the transportation community to improve
transportation systems in Louisiana

B The Foundation represents a unique opportunity for
government, industry, and academia to work
together



Functions of the Foundation

® Can solicit and accept donations of funds and
equipment to enhance and support LTRC

" Permits LTRC to partner with other transportation
Interests / customers in providing services

" Permits LTRC to purchase liability insurance
necessary to receive research grants



Board of Directors

L TRC - Director, Assoc. Director for Research and
Assoc. Director for Technology Transfer

DOTD - Deputy Secretary, Chief Engineer, Assistant
Secretary, Planning & Programming

ACADEMIA - Civil Engineering Dept. Heads
representing LSU, LTU, UNO, USL, Tulane, Southern
and McNeese

INDUSTRY - 6 positions to be named



What Are the Goals of the Foundation?

B Constructing an education and training facility for the
transportation community

B Enhancing the research/equipment capabilities of
LTRC

B Endowing LTRC research professorships




