Federal Highway Administration

Every Day Counts

Innovation Initiative

Early Contractor Involvement (ECI) Workshop

Location: Louisiana Transportation Research Center (LTRC)
4099 Gourrier Avenue, Room 100
Baton Rouge, LA 70808

Date: October 30, 2013

Registration / Arrival Period: 7:30- 8:00 AM

Opening Remarks: 8:00- 8:30 AM
Richard Savoie, Louisiana DOTD — Chief Engineer
Wes Bollinger, FHWA - Louisiana Division Administrator

Early Contractor Involvement (ECI) Overview: 8:30- 9:00 PM
John Haynes, FHWA, Utah Division Office

State DOT Experiences with ECI: 9:00 — 10:30 PM
Teri Newell, Utah DOT CMGC Model
Ben Acimovic, Colorado DOT CMGC Model

---- 10-minute Break ----
Contractor & Consultant Experiences with ECI: 10:40 AM — 12:00 PM
John Carlson, Sundt Construction
Larry Reasch - Horrocks Engineers

---- Lunch Break ----

ECI — Panel Discussion: 1:00 — 3:30 PM
Facilitator — John Haynes, FHWA, Utah Division

Ben Acimovic, Colorado DOT
Teri Newell, Utah DOT

John Carlson, Sundt Construction
Larry Reasch, Horrocks Engineers

Closing Remarks & Recap: 3:30 — 4.:00 PM



