AGENDA

Public-Private Partnerships (P3) Training
INTRODUCTORY TRAINING
Louisiana DOTD

(Location: Virtual)

NOTE: All times are Central Time

Monday, April 19, 2021

9:30am Introductions and Overview
9:45am Session 1: Overview of P3s
e Types of P3s

Why state and local governments are considering P3s
P3 projects in the U.S.
Federal and state roles

11:00am Break (3 hours 30 min.)

2:30pm Session 2: Successful P3 Practices
= State P3 legislation, policies, and processes (Louisiana State DOTD rep.)
= Legislation & Policy
= Project Development
= Procurement
» Performance Monitoring & Oversight

4:00pm Adjourn

Tuesday, April 20, 2021

9:30am Session 3: P3 Evaluation Overview
e Partl - Types of Project Delivery Evaluation
e Part2 - Financial Viability Assessment

e Part3 - Value for Money Analysis (VfM)
e Part4 - Benefit-Cost Analysis (BCA)
e Part5 - FHWA'’s P3 Toolkit

11:00am Break (3 hours 30 min.)

2:30pm Session 4: P3 Risk Allocation
= Qverview of Typical Project Risks
= Rationale/Methodology for Risk Transfer
= Typical Risk Transfer Arrangements
» Risk Transfer Mechanisms (contracts, incentives, financing)
= Spotlight on Demand Risk Transfer
= (Case Studies

4:00pm Adjourn



