Monday, October 4, 2010

7:00 p.m. —9:00 p.m.

Tuesday, October 5, 2010

8:00 a.m. — 8:30 a.m.

8:30 a.m. — 8:35 a.m.

8:35 a.m. —9:00 a.m.

9:00 a.m. —10:00 a.m.

10:00 a.m. — 10:30 a.m.

10:30 a.m. — 12:00 p.m.

12:00 p.m. — 1:00 p.m.
1:.00 p.m. — 2:00 p.m.

2:00 p.m. —2:30 p.m.

2:30 p.m. —4:30 p.m.

7:00 p.m. —till

2010 Southeast Transportation Consortium Meeting

Program
October 5 -7, 2010

Reception Meet in the lobby at 6:30 pm
(Skip Paul's Home - $18.00 Per Person Reimbursable)

Breakfast Meet in the lobby at 7:45 am
Welcome & Introduction

Review of Business Charter & Conduct of Business
e Pooled fund budget, expenditures, & commitments
e Project selection process
e Charter modifications (if necessary)

State Research Program Highlights
e Information/updates on current state research programs

Break

State Research Program Highlights
e Information/updates on current state research programs

Lunch

Review of STC Project Database & Website
e Presentation of database

e Review of input

e Modifications

e Long-term maintenance

e STC website development
Break

Value/Selection of Regional Synthesis Projects
e Value of funding regional synthesis projects
e  Setting priority of synthesis projects
e Action items for selecting vendors

Offsite Dinner Meet in the lobby at 6:30 p.m.
(Parrain’s Restaurant — On Your Own)



Wednesday, October 6, 2010

8:00 a.m. — 8:30 a.m.

8:30 a.m. —10:00 a.m.

10:00 a.m. — 10:30 a.m.

10:30 a.m. — 12:00 p.m.

12:00 p.m. — 1:00 p.m.
1:00 p.m. — 3:00 p.m.
3:00 p.m. —3:30 p.m.

3:30 p.m. —4:30 p.m.

7:00 p.m. —till

Thursday, October 7, 2009

8:00 a.m. — 8:30 a.m.

8:30 a.m. —10:00 a.m.

10:00 a.m. — 10:30 a.m.

10:30 a.m. — 11:30 a.m.

11:30 a.m.

Breakfast Meetin the lobby at 7:45 am

High-Ranked Research Need Statements
e Review/discussion on developed statements

Break

Other Opportunities for Pooled Fund Collaboration
e Presentation/discussion on other pooled funding opportunities
e Demonstration and Purchase of PG Binder Testing Equipment
e Determination of funding priority and individual state participation
e Development of action plan for project initiations

Lunch
Successful Research Implementation Strategies

Break

Project Management Systems
e LTRC Project Management System

Offsite Dinner Meet in the lobby at 6:30 p.m.
(TJ Ribs — LTRC Direct Bill)

Breakfast Meet in the lobby at 7:45 am.
Topic Presentations & Discussion
e  Support for NCHRP problem statements
e Transportation Knowledge Network
e  Sharepoint

Break

Open Discussion & New Business (TBD)

Adjourn —Lunch Transportation provided to the Baton Rouge Airport



